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HBCCIC Strategic Framework
Vision

HBCCIC envisions a country in which all children have the care they need to reach their full potentials
(cognitive, social, emotional, and health and wellness); providers offer quality child care; and parents
have equitable access to quality child care for their children.

Mission

To achieve this vision, HBCCIC will remove policy barriers, strengthen home-based child care practices
and business models, and support the growth and recognition of the sector so that all providers offer
quality care and parents choose quality care.

Pillars

Core Practices

Objectives

Identify, test, and scale
activities that improve
quality, access,
sustainability, and
equity for providers
and their supporting
infrastructures

Innovation
Use innovative
strategies to develop
new practices and
programs that improve
home-based care and
are co-designed with
parents and providers

Measurement

Policy

Collate metrics from
across the sector to
share with the
broader HBCC sector,
and to set targets and
assess progress for
this collaborative

Support, scale, and
foster the enabling
environment for
quality, accessible,
sustainable, and
equitable HBCC

Overview of the Four Pillars
Core Practices

Innovation

Core practices are activities and approaches
supported by some evidence that they contribute to
high-quality, sustainable, accessible, and equitable
home-based child care.

Innovation refers to the tools that drive people to
test or advance toward better solutions than the
current ones available that also reflect the needs
expressed by users (e.g., providers or parents).

Pillar Outcomes: Core practices are identified and
scaled.

Pillar Outcomes: Innovation tools spark development
of new practices and programs that improve homebased care.

Measurement
Measurement is the process of defining outcomes
and indicators of improvement in home-based care.
Pillar Outcomes: The HBCC sector has access to a
shared set of metrics and understands which
practices are most effective; and this collaborative
has a process for tracking progress and course
correcting

Policy
Policies are the federal and state regulatory and
administrative decisions that govern home-based child
care providers.
Pillar Outcomes: Federal and state policies provide
adequate funding, scale and sustain core practices,
and reflect parent and provider voices and priorities.
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HBCCIC Theory of Change
VISION: HBCCIC envisions a country in which all children have the care they need to reach their full potentials
(cognitive, social, emotional, and health and wellness); providers offer quality child care; and parents have
equitable access to quality child care for their children.
ST R AT E G I E S

•

•

•

•

Identify, test, and scale
activities that improve
quality, access,
sustainability, and equity
in HBCC
Use innovative and codesigned strategies to
develop new practices
and programs that
improve home-based
care
Collate metrics from
across the sector to
share with the broader
HBCC sector, and to set
targets and assess
progress for this
collaborative
Support, scale, and
foster the enabling
environment for quality,
accessible, sustainable,
and equitable HBCC

>

S H O RT - T E R M O U TCO M E S
•

•

>

M E D - T E R M O U TCO M E S

HBCC providers, parents,
and policymakers
understand which practices
and policies are most
effective in contributing to
meeting child outcomes.

•

More HBCC providers
employ effective practices.

•

Innovations enhance HBCC
providers’ training, skills, and
supports they need to
provide quality care.

The HBCC sector generates
new and innovative
practices to meet unmet
and emergent needs.

•

•

Those in the sector identify
and align on measurements
for assessing quality and
tracking child outcomes.

•

Policymakers and the public
are aware of the unmet
need for HBCC, and HBCCIC
identifies the levers to
improve policy.

•

The HBCC field incorporates
the identified
measurements into quality
rating scales to assess
provider, parent, and child
outcomes. The field
understands which measures
can assess outcomes for
different populations.
Advocacy efforts regularly
and effectively engage
provider and parent voices
and priorities. States
implement new policies that
better support the quality of
HBCC.

>

LO N G - T E R M G O A L S
•

Effective practices are
scaled across the country
so that families have access
to quality HBCC options.

•

More licensed and
unlicensed HBCC providers
have higher quality ratings
and child outcomes are
tracked and assessed.

•

State and federal policies
promote the scaling of
quality, accessible homebased care that is
sustainably funded and
aligned with community
needs.

•

HBCC is perceived as a
valuable and critical part of
the ECE ecosystem.

•

Children receive
developmentally and
culturally appropriate care
that prepares them for
long-term success. 5

Next Steps and Request for Input
• “Soft launch” in May / June
• Potentially hiring someone to lead the effort
• Know anyone great with a passion for home-based
childcare? We are seeking recommendations for candidates.
• Seeking promising and effective models and practices
• Know of something you think you should be scaled? Tell us
about it.
• Interested in investing alongside us?
• Seeking general feedback
• Are we missing something? Areas you’d like to see
emphasized more? We welcome your thoughts.

